
AI

Prof. dr. Stephanie Klein Nagelvoort Schuit

Vicevoorzitter RvB/Internist Acute Geneeskunde/Hoogleraar Toekomst van de Zorg

s.c.e.klein.nagelvoort@umcg.nl

Visie van een arts-wetenschapper-bestuurder

De uitdagende wereld achter 
de grote       belofte



Euro Health Consumer IndexCommonwealth Fund



Euro Health Consumer Index

The Netherlands!!! 

“The Netherlands is the only country which has consistently

been among the top three in the total ranking of any European 

Index the Health Consumer Powerhouse has published since 

2005.”

“One important net effect of the NL healthcare system structure 

would be that healthcare operative decisions are taken, to an 

unusually high degree, by medical professionals with patient 

co-participation. 
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CRISIS TRANSITION

A crisis mobilizes everyone. A quiet transition mobilises no one.
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2024 The Rapid Adoption of Generative AI. Alexander Bick (Federal Reserve Bank of St. Louis & CEPR), David J. Deming

(Harvard Kennedy School & NBER) and Adam Blandin (Vanderbilt University)

AI

Generatieve AI adoptie
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N A T U R E  M E D I C I N E  2 0 2 5

GPT-4 helps with reasoning in test setting

S C I E N C E  2 0 2 6

o1 outperforms physicians in ED setting

Goh E, et al. GPT-4 assistance for improvement of physician performance on patient care tasks: a 
randomized controlled trial. Nat Med. 2025;31:1233-1238. doi:10.1038/s41591-024-03456-y

Brodeur PG, et al. Performance of a large language model on the reasoning tasks of a physician. Science. 
2026;392:524-527. doi:10.1126/science.adz4433
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What we learned … the hard way



Inzicht # 1. Eigenaarschap





?



Inzicht # 2. Het team is waar het gebeurd

THE HOSPITAL

ICU
daily work

ED
daily work

Radiology
daily work

Internal Med.
daily work

Surgery
local learning

Pharmacy
daily work

Planning
daily work

Secretariat
daily work

Training
daily work

Real adoption happens here

Wie is de AI professional in jouw team? 





AI learning needs different pathways for different groups.

Leadership is not exempt. The executive board needs training too → AI Bootcamp

Innovators
already experimenting

ExquAIro Bootcamp

depth, speed, technical 
fluency

Gamechangers
credible local movers

Koers30 + local AI role

translation into daily 
practice

Majority
willing but cautious

ChatUMCG

safe, governed learning by 
doing

Laggers
late adopters

do not start here

follow once the majority 
moves

The mistake is one generic training offer. The design challenge is to move different groups in different ways.

Inzicht # 2. Het team is waar het gebeurd







Inzicht # 3. Fractuur



Now

Innovators/
Game 

Changers

Majority

3 years

capability gap confidence gap quality gap
The gap is invisible in today’s dashboards. It will 
surface later in quality, safety and performance.



INSIGHT 3

• safe experimentation
• shared learning
• clearer governance
• more equal capability 
building

This is not an IT procurement decision. It is a workforce equity decision.

EQUITY

Inzicht # 4. Veilige plek om te leren



Inzicht # 5. Doel helder “Batenmanagement”

PT (Professional Time) & PSS (Patient Self-Service)



Nationaal

Regionaal

Onderzoek Zorg

Digizorg

Inzicht # 6. Investeer!
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Inzicht # 7. Leer



Inzicht # 7. Leer



Deskilling plan?
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Wat zijn jullie inzichten?
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