





“Omnia mutantur, nos et mutamur in illis”

“Alles veranderd, en wij veranderen mee.”
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Steady Growth in Healthcare Demand ,\\

Older Americans are biggest care users -- and Medicare el
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... 1 in 3 doctors and nurses report
depression and1in 10 experienced

recently passive suicidal thoughts ...

WHONVIENDSurveywithiO0/0004€SPoNses

Source : https://iris.who.int/handle/10665/383077







We are facing a
new kind of

Code
BILACK




We can't solve problems
by using the same kind
of thinking we used
when we created them.



HEALTH(CARE)’S “FUTURE WHISPERER”

+ HEALTH(CARE) STRATEGY & DIGITAL TRANSFORMATION MAVEN, MAKES THINGS HAPPEN
INTERNATIONAL AMBASSADOR NURSING INNOVATION.
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FACULTY NEXTMED HEALTH

+ FORMERLY KNOWN AS SINGULARITY UNIVERSITY EXPONENTIAL MEDICINE, SILICON VALLEY

+ PART OF INAUGURAL GROUP OF 100 GLOBAL LINKEDIN INFLUENCERS

+ 750.000+ FOLLOWERS & 150.000+ SUBSCRIBERS NEWSLETTER

TYTO TOP 500 RANKING

+ #1 ToP HEALTHTECH

+ #2 TOP BUSINESS LEADER IN TECH
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What is the % of impact of
healthCARE
on health
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More healthcare ...

is not the solution for
the current challenges,

... more health is!







HEALTHCARE

PHILIPS




HEALTH

PHILIPS



‘personalized’
Health




Lancet Commission on Investing in Health:
Global Health 2035

The potential economic returns on
health investments, can be as high
as nine times the original investment

https://www.thelancet.com/commissions/global-health-2035



“The Effect of Health on Economic Growth:
A Production Function Approach”

Concluded that a one-year increase in
a population’s life expectancy can lead
to an increase in economic growth of
around 4 percent.

Harvard School of Public Health, Boston, MA, USA
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Observational /

Medical Consumerism
Philips
“Apple
GE
« Samsung
Medtronic
. NVDIA
Pharma

. Amazon



Observational /
Medical Consumerism




Live vitals in clinical patients

LEAN MONITORING

Life vitals of citizens

Health data now

.. when they need to be
Continuous & Proactive

From three times daily to
24/7 continuous monitoring
Anytime, Anywhere, Always



Healthcare will become a software branch.




has

Healthcare WH{
become a
software branch.
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Virtual Institutions
Telemedicine & Telehealth & Telecare centers

implementation
order



from ‘Hospital’ to ‘Phone’















sources for ChatGPT






The End..
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_ 4-6 years (Preclinical) 18-24 months

- Physical sites, high dropout Hybrid/Decentralized with Al-recruitment
- Patchwork of Al guidelines EU Al Act / FDA Al Guidance enforced
- Subject of data Owner of "Digital Health Avatar"
- Chatbots & data sorting Agentic Al (Autonomous R&D & Ops)









TrE TECHNOLOGY 1S THE HYPE,
CHANGE WILL BE PERMANENT

























GOAL

TEAMS

PARTNERS

Together we build the Future of Health driven by Research & Edge building

Identify 30% of the current Identify shifts from Healthcare Investigate customer willingness Build a physical Edge of Health
healthcare activities that can be to Retail that already exist for the transition from healthcare to meets Retail to experiment and
delocalized to Retail in the market health accelerate the dialogue
Healthcare Research Team Retail Research Team Customer Research Team Exploration Center Team
Maastricht UMC+
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https://www.linkedin.com/pulse/physical-during-shopping-lucien-engelen?trk=mp-reader-card




HEALTHCARE
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Patient

Professional
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the Power of the human touch
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business Scarcity, zero-sum, risk-averse

Pipeline (linear, product-focused)

Siloed, transactional, internal
Hierarchical, slow, centralized

Project-based, sequential

Limited, expensive, slow to deploy

Top-down, formal, slow

Avoidance, rigid compliance

Abundance, infinite opportunity, risk-
tolerant

Platform (modular, user-driven, scalable)

Open, networked, cross-sectoral

Agile, distributed, rapid

Continuous, wave-based, ecosystem-
driven

Ubiquitous, cloud-based, Al-
accelerated

Self-directed, Al-enabled, just-in-time

Scenario planning, proactive
engagement



INNOVATION NO LONGER IS OPTIONAL



Alec Price-Forbes, NHS England‘s National CCIO, confirmed a major funding
change.

For years, 95% of digital investment went to hospitals. Now, new funding will
focus on community care.

In fact, internal guidance says 50% of the £2.5 bn frontline productivity
program will go to community settings.

Price-Forbes urged the NHS to abandon “pockets of excellence” and build
consistent national standards. His blunt advice: stop digitizing outdated paper
processes and redesign services “strategically and purposefully.”


https://allhealthtech.com/nhs-approves-19-ai-scribes/

NHS innovation leaders called for a braver
culture that shares outcomes openly, embraces
“fail fast, learn, move on” and keeps local
empowerment, clinical leadership, and people-
and-process redesign at the centre of digital

transformation.



DELOCALIZED
DEMOCRATIZED
DIGITAL
DOLLARS






399 Euro full health scan
50 million datapoints

e Spotify







5 major shifts in health(care)

Engelen, Luijs, van Bergen 2020
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And many others ...
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Sandwich
Generation






What do these three technologies
have in common?

They ALL started for the 'happy few...

and now have become common in
every household

Innovation is often paid for by inequity




